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Overview of H1

APN News & Media 2010 Interim Result

• Double digit profit growth

• Revenue strong in Q2 and continuing into Q3

• Major Australian markets returning to pre-GFC levels

• New Zealand recovery underway

• Multimedia sales/content structure to drive growth

• New Zealand Herald iPad launch exceeds expectations

• Fairfax advertising deal finalised

• Outlook for H2 indicates strong profit improvement



2010 Interim Result

Note: Unless otherwise stated, all figures are before exceptional items and discontinued operations. Like-for-like allows for the 
disposal of Kurnia Outdoor and the cancellation of bus contracts in New Zealand and Hong Kong 

Change
Like-for-like 

change

Revenue $508.3m - +5%

EBITDA $108.6m +8% +14%

EBIT $87.1m +10% +19%

NPAT $40.0m +11%

Earnings Per Share 6.7 cents

Dividend Per Share 5 cents
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Growth by quarter

• After a moderate start to the year, the second quarter produced 
strong growth in both revenue and EBIT

• The trends in Q2 have continued into the start of the second half
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Advertising Revenue (like-for-like)

• Three-stage improvement in revenues throughout first half
• Retail/National approaching pre-GFC highs in Australia
• Classified revenue gathering pace in Australia
• New Zealand recovery underway
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Business Performance – H1 (LFL)†

†Like-for-like and before exceptional items and discontinued operations.
*Local Currency  

Revenue EBIT
Change on pcp Change on pcp

AUD millions H1 2010 LC* Reported H1 2010 LC* Reported

Australian Regional Media 140.5 7% 7% 28.9 12% 12%

New Zealand Media 156.4 0% (1%) 34.0 15% 13%

Australian Radio 61.0 2% 2% 21.3 (4%) (4%)

New Zealand Radio 40.2 (2%) (3%) 4.5 (20%) (21%)

Outdoor 109.4 18% 14% 6.9 5x 4x
Corporate 0.8 (8.5)
Total 508.3 5% 4% 87.1 19% 19%

Interest 0.4 -
Exceptionals 1.1 0.4
As Reported 509.8 87.5
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Australian Regional Media
Newspapers, Online, Community Titles, Magazines, Custom Publishing, Events

• Strong Performance in Q2

• Good growth in National sales 

• Employment in cyclical rebound

• Real estate showing good growth

• Finda gathering pace 

Revenue Costs EBIT
H1 Performance A$ +6.8% +5.5% +12.0%

APN News & Media 2010 Interim Result



Australian Regional Media

• Strong outcome for National advertising
• Good growth in Employment and Real estate
• Integrated sales model gaining momentum
• Second quarter momentum continuing into Q3
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Australian Regional Media
National & Retail advertising – weekly average

 Jan  Feb  Mar  Apr  May  June 

2010 2009 2008
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Australian Regional Media

 Jan  Feb  Mar  Apr  May  June 

2010 2009 2008

Employment advertising – weekly average

APN News & Media 2010 Interim Result



Regional cross platform sales

• 112% average increase 
per month in unique 
browsers in H1 

• Traffic growth creates 
significant cross platform 
opportunities 

• Sales teams structured 
to grow integrated sales

• Scale of regional network 
attracting national 
advertisers
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Cross platform sales
• Hot water system manufacturer 

wanted to increase brand 
awareness across Queensland

• Coincided with increase in local 
water charges

• Online the key media driver, with 
major support in paper

• Campaign included:
• Online editorial, driving 

readers to a specialist 
website

• In-paper brand advertising
• Online competition, attracting 

4,500+ entries
• Achieved major brand uplift
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Fairfax joint venture

• APN advertisers gain 
national reach through 
exclusive reseller 
arrangement with Domain, 
MyCareer and Drive 

• Sections redesigned

• MyCareer multimedia 
offering started August 9. 
Domain and Drive to follow
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finda network

• Traffic up 160% year to date

• User-generated content from 
community groups and local 
councils

• 10,000+ events

• Business directory launched

• Focus on local commerce and 
connecting businesses and 
consumers
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New Zealand Media
Metro publishing, Online, Regional Publishing, Magazines, Custom Publishing, Events

• Improvement through the Half

• Good performance in National and Retail advertising

• Strong Circulation and Readership outcome
• NZ Herald core daily circulation positive
• NZ Herald 600,000+ readership
• Herald on Sunday 100,000+ circulation

• NZ Herald brand reaches 750,000+ daily
• Multimedia selling commenced to leverage total audience

Revenue Costs EBIT
H1 Performance NZ$ 0% (3.4%) +14.6%

APN News & Media 2010 Interim Result



New Zealand Media

• Good performance in National advertising in second quarter

• Forward outlook into August/September positive
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New Zealand Media
National & Retail advertising – weekly average

 Jan  Feb  Mar  Apr  May  June 

2010 2009 2008

Note: Local currency
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The leading 
New 

Zealand 
news brand 
across any 

channel



The New Zealand Herald news brand

• 750,000+ daily readers
• First to market with iPad app, with significant sponsorship deals
• H1 growth in Mobile access of 160%
• nzherald.co.nz average weekly audience up 28% over pcp
• Significant cross platform advertising opportunities 
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NZ cross platform campaigns

Press Digital Outdoor Mags Radio Print

Vodafone

Bunnings

Farmers

2Degrees

AUT

Porsche

Kathmandu

Tourism 
Malaysia
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Sella ‘freemium’ strategy
• Freemium model 

continues to grow

• 290,000+ listings

• 130,000+ users

• Paid upsell launched

• Platform powering APN 
branded verticals for 
nzherald.co.nz

• Further integration with 
facebook planned for Q3
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GrabOne.co.nz

• Online group buying coupon 
channel

• Launched in Auckland as 50/50 
joint venture in June

• Sold 60,000 coupons and wrote 
$1m in revenue in first month

• Good commissions  

• Recently extended to 
Wellington, Hamilton and 
Christchurch

• National rollout planned
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Multimedia sales and content strategy

APN 
Multimedia

Sales and
Content

New Zealand

Syndication

Radio GrabOne
nzherald.co.nz

Non-dailies

Sella

Regional
News

Network

iPad

OutdoorCustom
publishing

Metros

Mobile

Events
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Australian Radio

Revenue Costs EBIT
H1 Performance A$ +2.4% +6.2% (4.0%)

• Ongoing investment in programming

• Ratings improvement in core 25-54 audience

• Ad share stabilised across second quarter

• WSFM #2 FM in Sydney, with improved ratings and 
time spent listening

• Good gains in Automotive, Entertainment and Banking

• Improved performance in Melbourne
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Content focus

• Renewed focus on content across 
multiple platforms

• Analogue, digital and mobile

• Free smartphone app across 
iPhone, Android and Nokia 

• 1m+ ad impressions served since 
launch

• Extension of social media via 
Facebook and Twitter

• Additional access to digital 
stations 



New Zealand Radio
Revenue Costs EBIT

H1 Performance NZ$ (2.1%) +0.7% (19.8%)

• National market leader – 129 AM and FM stations

• Number 1 stations in Auckland and Wellington for both 
Music and Talk

• Market moving ahead of pcp

• Agency advertising showing good growth in Q3

• Forward bookings improving
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New Zealand Radio
Auckland 10+ Audience Share

The Radio Network 46%

Other 18%

MediaWorks 36%

• TRN maintains clear lead in the Auckland market
• Programming focus delivers good ratings outcomes
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Outdoor
Revenue Costs EBIT

H1 Performance A$ +17.7% +8.3% 5x

• Australian market leader in all major Out of Home 
formats

• Markets recovering well – Australia up 9% in Q1; 
22% in Q2

• Good growth in Retail, Government and Travel

• Revenue growth accelerates in Q3 and should 
continue into Q4

• MOVE launch success

APN News & Media 2010 Interim Result



Q1 Q2 Wk32

2010 2009

Australian Outdoor

• Bookings taken to week 32 of 2010 are 16% up 
on the same period in 2009

Weekly bookings - cumulative
YTD

+16%
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• 60,000 panels measured for ‘Likelihood to see’
• Supportive feedback from agencies and clients
• Media buyers expressing confidence in data-driven 

approach
• Positive factor in recent revenue improvement
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H1 2010 Underlying Result

* Refer to Appendix for further detail

LFL

(AUD millions) H1 10 H1 09 
Restated

% 
Variance H1 10

H1 09 
Restated*

% 
Variance

% 
Variance

Revenue before finance income 507.4 504.8 1% 507.4 504.8 1% 5%
Other income 1.9 5.8 0.9 2.2
Associate profits 0.6 1.1 0.6 1.1
Costs (401.1) (411.0) (2%) (400.4) (407.3) (2%) 2%
EBITDA 109.0 100.8 8% 108.6 100.9 8% 14%
Depreciation/amortisation (21.5) (21.8) (21.5) (21.8)
EBIT 87.5 79.0 11% 87.1 79.1 10% 19%
Discontinued operations (0.5) (0.9)
Net interest (24.9) (25.5) (24.9) (25.5)
Tax (13.1) (4.1) (11.9) (6.0)
Minority interests (10.0) (11.3) (10.4) (11.6)
Net profit after tax 39.0 37.2 5% 40.0 36.0 11%

As reported Underlying 
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H2 revenue trends
Traditional pre-GFC H2 revenue up 8-10% on H1
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Business cost analysis – LFL

5.5%

-3.4%

6.2%

0.7%

8.3%

2.9%

ARM NZM Aust
Radio

NZ Radio Outdoor Total

• Total cost increase $12m for Half
• Revenue-related costs $5m (circa 20% of revenue increase)
• Other cost up $7m (1.6%)
• Operating leverage remains attractive as revenues recover
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2010 H1 - Cash Flow
AUD millions H1 10 H1 09

Operating cash flow excluding exceptionals 120.2 92.8

Payments related to exceptionals (1.9) (6.6)

Net interest paid (22.8) (21.3)

Net tax paid (9.6) (9.6)

Capital expenditure/investment (10.2) (15.1)

Asset sales - exceptionals and other 2.5 15.3

Other 0.7 3.2

Total cash inflow before financing 79.0 58.7

Dividends – APN shareholders (15.8) (52.1)

Payments to minority interests (8.7) (15.1)

Share issues 0.0 96.6

Total cash inflow 54.5 88.1
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Free Cash Flow

• Strong performance in working capital
• Cash conversion ratio recovers from 89% for FY09

AUD millions H1 10 H1 09

EBITDA (pre exceptionals) 108.6 100.9

Operating cash flow (pre exceptionals) 120.2 92.8

% of EBITDA 111% 92%

Adjusted for Adshel 111% 93%
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Current debt maturities

• $1.0b committed facilities
• More than $300m undrawn 
• Planning well advanced for 2011 maturities – extensions 

expected to be completed by year-end
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Net Debt

• Debt reduction continues
• Net Debt/EBITDA now below 3x
• Credit metrics set to improve further
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Exceptional items

AUD millions H1 2010
Gains on assets sales 1.1
Redundancies and associated costs (1.0)
NZ music royalties (1.8)
Multimedia restructure (0.9)
Reversal of impairment of investment 3.0
Net exceptional items (pre tax) 0.4
Income tax credit 1.1
Impact of NZ tax changes (2.4)
Minority interest 0.4
Net exceptional items (post tax) (0.5)
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Currency

Exchange rates 2010 2009 2010 2009

June half average 1.267 1.251 6.942 5.518

Full year average N/A 1.246 N/A 6.133

Period end rate (June 10 / Dec 09) 1.226 1.238 6.542 6.935

Average tax rate (pre exceptionals) 2009 10.6%

2010 19.1%

AUD/NZD AUD/HKD

Half Year

Half Year
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Dividends

• Unfranked interim dividend of 5 cents per share

• Dividend payment date 28 September 2010; record 

date 7 September 2010
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Overview of H1

• Double digit profit growth

• Revenue strong in Q2 and continuing into Q3

• Major Australian markets returning to pre-GFC levels

• New Zealand Q2 improvement

• Multimedia sales and content structure to drive growth

• Reduced debt and costs well managed 

• Outlook for H2 indicates strong profit improvement

APN News & Media 2010 Interim Result



Outlook

• The Directors continue to see trading improvement both 
in Australia and New Zealand. The second quarter 
performed significantly better than the first quarter and 
the Directors expect the second half to record an 
improvement over the first half, in line with more 
traditional trading patterns.

• As a leading multimedia company with a broad product 
focus and unique access to some of the region’s most 
attractive markets, the Board continues to believe that 
the year as a whole will record a significant 
improvement in profitability over the prior year.
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H1 2010 Result

 

(AUD millions) H1 10 H1 09
Restated H1 10 H1 09 H1 10 H1 09

Restated H1 10 H1 09 H1 10 H1 09
Restated

Revenue before finance income 507.4 485.6 (19.2) 507.4 504.8 507.4 504.8
Other income 0.9 2.2 0.9 2.2 (1.1) (3.5) 1.9 5.8
Associate profits 0.6 1.1 0.6 1.1 0.6 1.1
Costs (400.4) (393.9) 13.4 (400.4) (407.3) 0.7 3.6 (401.1) (411.0)
EBITDA 108.6 95.0 (5.8) 108.6 100.9 (0.4) 0.1 109.0 100.8
Depreciation/amortisation (21.5) (21.8) (21.5) (21.8) (21.5) (21.8)
EBIT 87.1 73.3 (5.8) 87.1 79.1 (0.4) 0.1 87.5 79.0
Discontinued operations 0.5 0.9 (0.5) (0.9)
Net interest (24.9) (25.5) (24.9) (25.5)
Tax (11.9) (6.0) 1.2 (2.0) (13.1) (4.1)
Minority interests (10.4) (11.6) (0.4) (0.2) (10.0) (11.3)
Net profit after tax 40.0 36.0 1.0 (1.2) 39.0 37.2

As reportedUnderlying result
LFL

Business 
disposals + 
cancelled 
contracts

Underlying result
Exceptional items / 

Discontinued 
Operations
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H1 2009 Restatement

Restated
H1 09

Adoption of 
AASB 9

Discontinued 
Operations 
(Heatset)

Underlying
H1 09

(AUD millions)  

Revenue before finance income 504.8 (9.6) 514.5

Other income 2.2 0.0 2.2

Associate profits 1.1 1.1

Costs (407.3) (1.1) 10.7 (417.0)

EBITDA 100.8 (1.1) 1.1 100.8

Depreciation/amortisation (21.8) 0.2 (22.0)

EBIT 79.1 (1.1) 1.3 78.8

Net interest (25.5) (25.5)

Tax (6.0) (0.4) (5.6)

Minority interests (11.6) (11.6)

Net profit after tax 36.0 (1.1) 0.9 36.1
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Disclaimer

APN News & Media Limited (APN) does not accept any liability to any person, organisation or company for any loss or 
damage suffered as a result of reliance on this document. All statements other than statements of historical fact are, or 
may be deemed to be, forward-looking statements, and are subject to variation. All forward-looking statements in this 
document reflect the current expectations of APN concerning future results and events.

Any forward-looking statements contained or implied, either within this document or verbally, involve known and 
unknown risks, uncertainties and other factors (including economic and market conditions, changes in operating 
conditions, currency fluctuations, political events, labour relations, availability and cost of labour, material and 
equipment) that may cause APN’s actual results, performance or achievements to differ materially from the anticipated 
results, performance or achievements, expressed, projected or implied by any forward-looking statements.

APN News & Media
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