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Overview

APN News & Media 2010 AGM

• 2009 result in line with guidance

• Strong cost outcome – high operating leverage

• First 4 months 2010 revenue improvement

• National advertising strong, with Outdoor main 
beneficiary

• Publishing ahead in Australia and New Zealand

• Online integration progressing to plan

• Significant debt reduction

• Outlook positive



2009 Full Year Result

Revenue $1,030.7m

EBITDA $230.2m

EBIT $189.0m

NPAT $94.2m

Earnings Per Share 17.0 cents

Dividend Per Share 4.0 cents (fully franked)

APN News & Media 2010 AGM
Note: Unless otherwise stated, all figures are before exceptional items and discontinued businesses 



Divisional Performance – FY†

Revenue EBIT
Change on pcp Change on pcp

AUD millions FY 2009 LC* Reported FY 2009 LC* Reported

Australian Publishing 272.2 (11%) (11%) 59.5 (29%) (29%)

NZ Publishing 321.9 (15%) (18%) 66.5 (24%) (27%)

Australian Radio 123.3 (6%) (6%) 43.6 (9%) (9%)

NZ Radio 85.0 (15%) (19%) 13.5 (32%) (35%)

Outdoor 231.0 (14%) (13%) 16.1 (60%) (59%)
Corporate 9.1 (10.2)
Total 1,042.4 (13%) (14%) 189.0 (32%) (33%)

Interest 1.7
Exceptionals 7.9 (5.5)
TOTAL 1,052.0 183.5

APN News & Media 2010 AGM

†Before exceptional items and discontinued businesses.
* Local Currency  



Divisional Performance – H2†

Revenue EBIT
Change on pcp Change on pcp

AUD millions FY 2009 LC* Reported FY 2009 LC* Reported

Australian Publishing 140.6 (8%) (8%) 33.7 (21%) (21%)

NZ Publishing 164.3 (10%) (13%) 36.4 (9%) (11%)

Australian Radio 63.7 (5%) (5%) 21.5 (15%) (15%)

NZ Radio 43.4 (12%) (15%) 7.7 (20%) (22%)

Outdoor 115.5 (13%) (16%) 12.5 (46%) (47%)
Corporate 7.8 (3.0)
Total 535.3 (9%) (11%) 108.8 (24%) (25%)

Interest 1.1
Exceptionals 4.4 1.2
TOTAL 540.8 110.0

APN News & Media 2010 AGM

†Before exceptional items and discontinued businesses.
* Local Currency  



Australian Publishing including Online

APN News & Media 2010 AGM

• Restructuring completed – core businesses in 
good shape

• Press upgrades improve product quality and 
attract new contracts

• Strengthened management team
• Long-term newsprint arrangement
• Queensland commodity markets showing growth

Revenue Costs EBIT
H2 Performance A$ (8%) (2%) (21%)



Australian Newspapers – Ad revenue

• Impact of GFC evident from Q3 2008
• Gap closed during Q4 2009
• Further strengthening apparent in 2010, tracking ahead 

of 2009

APN News & Media 2010 AGM
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Retail

Note: Scale not the same for both charts
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Australian Newspapers – Ad revenue

APN News & Media 2010 AGM

Trading year-to-date
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Australian Publishing including Online

• Cross-platform model 
opportunities

• Integrated sales teams 
for local markets

• Regional News Network 
building advertiser and 
consumer support

• New CRM systems 
include cross selling

CRM cross platform focus

APN News & Media 2010 AGM
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Cross-platform sales

• Suncorp campaign 
reflected engagement with 
the community

• APN leveraged in-paper 
and online advertising and 
content

• Local micro sites created

• A case study for other 
finance clients

In paper promotion 

www.thechronicle.com.au

APN News & Media 2010 AGM



finda network

• Hyper-local user experience

• Local content features

• ‘What’s On’ a key driver

• Increasing community-sourced 
contributions

• Recently launched local 
restaurant guide

APN News & Media 2010 AGM



• businessfinda.com.au is a 
directory of local businesses

• It allows APN communities to 
search for businesses in their 
region

• businessfinda.com.au has been 
launched in Warwick and will be 
rolled out across the finda markets 
throughout 2010 and 2011

• Leveraging previous, successful 
online directory experience

business finda

APN News & Media 2010 AGM



New Zealand Publishing including Online

APN News & Media 2010 AGM

• Revenue improvement in December 2009

• World class cost performance

• Integrated cross-platform model

• Maintained audience

• nzherald.co.nz number 1 news site in the country

• 2010 Q1 positive year-on-year

Revenue Costs EBIT
H2 Performance NZ$ (10%) (10%) (9%)



NZ Newspapers – Ad revenue

• Deterioration from early Q2 2008
• Began to stabilise early Q3 2009
• Q4 2009 began to align with 2008 comps
• 2010 trending ahead of prior year

APN News & Media 2010 AGM

 w
k1

 

 w
k3

 

 w
k5

 

 w
k7

 

 w
k9

 

 w
k1

1 

 w
k1

3 

 w
k1

5 

 w
k1

7 

 w
k1

9 

 w
k2

1 

 w
k2

3 

 w
k2

5 

 w
k2

7 

 w
k2

9 

 w
k3

1 

 w
k3

3 

 w
k3

5 

 w
k3

7 

 w
k3

9 

 w
k4

1 

 w
k4

3 

 w
k4

5 

 w
k4

7 

 w
k4

9 

 w
k5

1 

$m
ill

io
n

2010 A 2009 A 2008 A

Q1 Q2 Q3 Q4

Total advertising



 w
k1

 

 w
k3

 

 w
k5

 

 w
k7

 

 w
k9

 

 w
k1

1 

 w
k1

3 

 w
k1

5 

 w
k1

7 

 w
k1

9 

 w
k2

1 

 w
k2

3 

 w
k2

5 

 w
k2

7 

 w
k2

9 

 w
k3

1 

 w
k3

3 

 w
k3

5 

 w
k3

7 

 w
k3

9 

 w
k4

1 

 w
k4

3 

 w
k4

5 

 w
k4

7 

 w
k4

9 

 w
k5

1 

$m
ill

io
n

2010 A 2009 A 2008 A

NZ Newspapers – Ad revenue

Q1 Q2 Q3 Q4

APN News & Media 2010 AGM

Retail

Note: Scale not the same for both charts
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NZ Newspapers – Ad revenue

APN News & Media 2010 AGM

The New Zealand Herald – trading year-to-date
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nzherald.co.nz
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• nzherald.co.nz increases profitability

• Most popular news website

• Direct Client Sales up 60% YOY

• Industry leadership in driving use of more sophisticated 
advertising metrics like site page and session duration 
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nzherald.co.nz

• Mobile version >40K unique browsers each week
• Charging for mobile content
• APN well positioned to benefit from rapid growth in popularity of 

mobile content readers and services

APN News & Media 2010 AGM



Sella ‘freemium’ strategy

APN News & Media 2010 AGM

• Free listings continue to grow 
strongly

• Activity on the site is growing 
weekly

• Over 250,000 registered 
members.  Growth rate has 
increased.

• Paying features launched & 
proving popular

• Sella Mobile site on track for Q2

• Platform powering APN branded 
classified verticals for 
nzherald.co.nz
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Cross-platform sales
• Targeting categories that 

traditionally use TV

• Packages include 
Magazines, Newspapers, 
Online, Outdoor and 
Radio

• All publishing sales teams 
trained to present 
multimedia proposals

APN News & Media 2010 AGM



Australian Radio

APN News & Media 2010 AGM

• Resilient market performance in 2009

• Improved direct market share

• Mix format focus

• Key demographic 25-54

• Strengthened management team

• Fast growing Online presence

• Integrated sales solutions

• Q1 ahead / March-April positive

Revenue Costs EBIT
H2 Performance A$m (5%) 1.5% (15%)



New talent

• New breakfast team 
for Sydney’s Fresh 
Mix positioning

• Mix Drive show of 
Ant and Becks for 
Sydney and 
Melbourne

• Positioning: Slightly 
younger, more 
contemporary and 
engaging 

APN News & Media 2010 AGM

http://www.mix1011.com.au/�
http://www.mix1065.com.au/�


New Zealand Radio

APN News & Media 2010 AGM

• Weak market conditions

• Improved direct share in H2 – 75% of market

• Good cost performance – more to come

• Integrated online selling

• Cross platform growth opportunities

• Market in line with pcp in Q1 / March-April 
positive

Revenue Costs EBIT
H2 Performance NZ$ (12%) (11%) (20%)



New Zealand Radio audience share

TRN
48%

MW
34%

Other
18%

Auckland
10+ Audience Share

APN News & Media 2010 AGM
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Outdoor

APN News & Media 2010 AGM

• Q4 improvement delivered 2009

• MOVE launched February 23

• Digital growth

• Malaysia disposal

• Trading year-to-date positive Q1

• Forward orders indicate better Q2

Revenue Costs EBIT
H2 Performance A$ (13%) (6%) (46%)



Aust Outdoor weekly bookings (cumulative)

APN News & Media 2010 AGM

• Bookings taken by the end of the first 16 weeks of 
2010 are 16% up on the same period in 2009
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APN News & Media 2010 AGM

• 60,000 panels measured for ‘Likelihood to See’
• Significant agency engagement
• Measurement = Accountability = Advertiser confidence
• Improves multi-format understanding
• Turning point in the development of the industry



Divisional YoY cost analysis

Note: Local currency basis - excludes exceptionals and discontinued businesses

APN News & Media 2010 AGM
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Operating leverage

APN News & Media 2010 AGM

• $78m of cost savings – less than half due to revenue decline
• Direct revenue related costs about 20% - natural operating 

leverage remains high

0.0

10.0

20.0

30.0

40.0

50.0

60.0

70.0

80.0

H1/09 H2/09 FY09

$m

Revenue related Active cost management

Revenue related 
cost savings are 
based on 20% of 
revenue reduction 
for the period



2009 Cash Flow

AUD millions FY 09 FY 08

Gross operating cash flow exc. exceptionals 201.3 322.3

Payments related to exceptionals (16.4) (37.3)

Net interest paid (46.7) (80.4)

Net tax paid (18.8) (30.7)

Capital expenditure/investment (20.6) (81.1)

Asset sales - exceptionals 23.6 10.2

Asset sales - other 7.4 10.7

Dividends - APN shareholders (52.2) (151.8)

Payments to minority interests (28.4) (36.4)

Share issues & other 97.2 (1.6)

Total cash generated 146.3 (76.1)

APN News & Media 2010 AGM



Strong cashflow generation

APN News & Media 2010 AGM

AUD millions FY 09 FY 08

EBITDA (pre exceptionals and discontinueds) 230.2 320.8

Operating cash flow (pre exceptionals) 201.3 322.3

% of EBITDA 87% 100%

Adjusted for Adshel 89% 103%



Debt

AUD millions Dec 2009 Dec 2008

Gross debt 783 963

Cash (33) (59)

Net Debt 750 904

APN News & Media 2010 AGM

• Undrawn facilities at year-end: A$270m
• No major debt maturing until 2011
• Net debt/EBITDA = 3.3x



Dividends

• Final dividend 4 cents per share

• Fully franked – one-off occurrence

• Conservative outlook

APN News & Media 2010 AGM



Overview

APN News & Media 2010 AGM

• Result in line with guidance

• Strong cost outcome – high operating leverage

• Q1 revenue ahead – Q2 looks better

• Publishing ahead in Australia and New Zealand

• Strong Outdoor forward orders 

• Online integration progressing to plan

• Significant debt reduction

• Outlook more positive in Q2



Outlook

APN News & Media 2010 AGM

• The Directors have seen an improvement in trading 
in the first four months that provides continued 
confidence that 2010 will be a better year.

• As a leading diversified media company, APN 
operates in some of the most attractive markets in 
one of the world’s best performing economic areas. 
With an expected return to revenue growth and a 
demonstrated ability to manage costs, APN is well 
positioned to take advantage of the improvement in 
trading presently being experienced.



Analyst outlook

‘Historically, newspapers and Free to Air television give 
strongest leverage. Cost disciplines imposed by the downturn 
should magnify earnings upside.’

- Citi, 16 March 2010

‘Newspaper advertising in particular is positioned for a strong 
recovery as advertising gets back more in line with the 
economic fundamentals.’

- RBS, 2 March 2010

‘We prefer exposure to a cyclical recovery in publishing 
revenues via APN … where we see greater potential for positive 
earnings surprise and more attractive valuations.’

- UBS, 27 April 2010

APN News & Media 2010 AGM



Share price
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